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	Strategic Impact

	Grow EBIT by 15%

	Key Departmental Impact

	Key Departmental Need
	Increase the efficiency of current staff

	Metric
	Take on 30% more customers with current staff

	Impact Statement
	Increase efficiency to allow for a 30% increase in customers without adding headcount

	Limbic Opening Concept
	Powered Acceleration
· Can’t pull from existing capacity
· Need to move faster…

	Tell-Show-Tell 1

	Opening Tell: Situation
	Key project communications are often lost in the clutter.


	Capability to Show 
(with Sprinkle Benefits)
	Show how Document Management & Workflow automatically routes information to the correct resource.
· Easy to use


	Closing Tell: 
Operational Impact
	Information is routed to the correct resource; idle time is reduced leading to increased efficiency.


	Stakeholder/Title
	Taunya Alvarez / Project Coordinator

	Tell-Show-Tell 2

	Opening Tell: Situation
	Team leaders are emailed every time a change is made to a project. They are required to review every change, even if it’s minor. 

	Capability to Show 
(with Sprinkle Benefits)
	Show how changes are automatically approved based on configuration, so only changes that require approval are routed to project leads.

	Closing Tell: 
Operational Impact
	Project leads only review important changes reducing email clutter and improving focus.

	Stakeholder/Title
	Jason Jackson / Operations Lead

	Stakeholder/Title
	Jasmine Thompson / Project Coordinator

	Tell-Show-Tell 3

	Opening Tell: Situation
	It’s difficult to find project information that is stored across several systems.

	Capability to Show 
(with Sprinkle Benefits)
	Show how consolidating communications to the chat stream organizes information across all assigned projects.

	Closing Tell: 
Operational Impact
	Project team members see all important information at once and quickly respond to requests from the field.

	Stakeholder/Title
	Martha Reynolds / Program Manager
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